North Carolina
Association of
County Commissioners

Proposed Agenda (DRAFT)

Beaufort County Retreat — Agenda

Wednesday, October 26, 2022

e 8:30 AM - Coffee and Donuts

e 9:00 AM — Real Colors Training
o Board of Commissioners and Senior County Staff
o Facilitators: Kevin Leonard & Amy Bason
e 12:00 Noon — Lunch
o Guest Speaker — The Importance of Planning
=  Mike Sprayberry (invited, waiting on confirmation)
e 1:00 PM - Break / Office & Email Check-in Time

e 1:30 PM — Beaufort County — By the Numbers: A Data Analysis — Denise Canada, NCACC

e 2:00 PM —Review of Beaufort County Past Strategic Planning Information
o Facilitator: Neil Emory, Brian Alligood

e 3:00 PM — Review of Survey Data
o Facilitator: Don Reeves, Kevin Leonard, Amy Bason

o Feedback from Beaufort County Board of Commissioners

e 5:00 PM Recess

Thursday, October 27, 2022

e 8:30 AM - Coffee & Donuts

e 9:00 AM — Prioritizing Future Goals

e 10:30 - Break

e 10:45 AM — Developing a Roadmap to Achieve Goals
e 12:00 Noon Adjourn



